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Last Reviewed
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Next Planned Review in 12 months, or
sooner as required.

Minimal action required circulate information amongst relevant
parties.

Business impact
LOW IMPACT

Reason for this review

Scheduled review

Were changes made?

Yes

Summary:

This policy sets out what the expectations are to ensure that a Service User with specialist
needs is safe and receives high-quality care, and staff know what procedures they need to
follow to achieve this. The policy has been reviewed with minimal changes and references
checked to ensure they remain current. The reference number of this policy has changed previously it was CP14.

Relevant legislation:

•
•
•
•
•
•

Underpinning
knowledge - What have
we used to ensure that
the policy is current:

• Author: The King's Fund, (2014), Making our health and care systems fit for an ageing
population. [Online] Available from: https://www.kingsfund.org.uk/publications/makingour-health-and-care-systems-fit-ageing-population [Accessed: 23/9/2020]
• Author: Skills for Care, (2013), Code of Conduct for Healthcare Support Workers and
Adult Social Care Workers in England. [Online] Available from:
https://www.skillsforcare.org.uk/Documents/Standards-legislation/Code-ofConduct/Code-of-Conduct.pdf [Accessed: 11/1/2021]

Suggested action:

• Encourage sharing the policy through the use of the QCS App

Equality Impact
Assessment:

QCS have undertaken an equality analysis during the review of this policy. This statement is
a written record that demonstrates that we have shown due regard to the need to eliminate
unlawful discrimination, advance equality of opportunity and foster good relations with
respect to the characteristics protected by equality law.

The Care Act 2014
Equality Act 2010
The Health and Social Care Act 2008 (Regulated Activities) Regulations 2014
The Medical Devices Regulations 2002
Mental Capacity Act 2005
Mental Capacity Act Code of Practice
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1. Purpose
1.1 To ensure that all Service Users with specialist needs have their care needs met by knowledgeable,
experienced and competent staff who use evidence-based best practice and have access to the support
and guidance of specialist services.
This policy sets out the framework and expectations to achieve this purpose and to ensure that the needs
of Service Users are recognised and satisfied.
1.2 To support Inspiring Aspirations Plus Ltd T/A Inspiring Support in meeting the following Key Lines of
Enquiry:
Key Question

Key Lines of Enquiry

EFFECTIVE

E1: Are people’s needs and choices assessed and care, treatment and
support delivered in line with current legislation, standards and evidencebased guidance to achieve effective outcomes?

EFFECTIVE

E2: How does the service make sure that staff have the skills, knowledge
and experience to deliver effective care and support?

RESPONSIVE

R1: How do people receive personalised care that is responsive to their
needs?

SAFE

S2: How are risks to people assessed and their safety monitored and
managed so they are supported to stay safe and their freedom is
respected?

WELL-LED

W3: How are the people who use the service, the public and staff engaged
and involved?

1.3 To meet the legal requirements of the regulated activities that {Inspiring Aspirations Plus Ltd T/A
Inspiring Support} is registered to provide:
 The Care Act 2014
 Equality Act 2010
 The Health and Social Care Act 2008 (Regulated Activities) Regulations 2014
 The Medical Devices Regulations 2002
 Mental Capacity Act 2005
 Mental Capacity Act Code of Practice

2. Scope
2.1 The following roles may be affected by this policy:
 Registered Manager
 Care staff
2.2 The following Service Users may be affected by this policy:
 Service Users
2.3 The following stakeholders may be affected by this policy:
 Family
 Advocates
 Representatives
 External health professionals
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3. Objectives
3.1 The Support of any Service User with specialist needs can be safely met by Inspiring Aspirations Plus
Ltd T/A Inspiring Support staff who are trained, knowledgeable and competent.

4. Policy
4.1 Inspiring Aspirations Plus Ltd T/A Inspiring Support will take account of the following when considering
supporting a Service User with specialist needs:


Assurance that Inspiring Aspirations Plus Ltd T/A Inspiring Support can meet the needs of the Service
User



That all parties (Service User, significant others, other Health and Social Care professionals) all agree
that Support is met by Inspiring Aspirations Plus Ltd T/A Inspiring Support



It is the Service User's preferred choice



The suitability, accessibility, and availability of alternative arrangements



The extent of the Service User's needs (e.g. frequency of staff intervention required)



The cost of providing the service of choice to ensure the best value and efficient use of resources



The psychological, social and physical impact on the Service User



The Service User's human rights and the rights of their family



Ensuring that staff have the appropriate skills, competence, and experience to deliver quality care



Ensuring that there is a sufficient network of external healthcare professionals available to offer
support and guidance

4.2 Inspiring Aspirations Plus Ltd T/A Inspiring Support will regularly review the needs of the Service User in
order to establish that staff can accommodate those needs safely. Any changes in the Service User's
condition that cannot be met safely will be responded to in a timely manner by accessing other healthcare
professionals. Where services are commissioned by Suffolk County Council or Health Commissioners,
discussion will take place with them as soon as Support needs change.
4.3 All care delivered will be individualised and person-centred. Inspiring Aspirations Plus Ltd T/A Inspiring
Support will always seek to promote the Service User’s independence in all aspects of Support.
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5. Procedure
5.1 Support Assessment Planning
Before admission, consideration will be given as to whether or not Inspiring Aspirations Plus Ltd T/A
Inspiring Support can meet the individual specialist needs for that Service User:


The person delegated to complete the pre-assessment should ensure that the pre-assessment
documentation is fully complete and must communicate the findings to Jo Kerley



As well as gathering assessment information from the Service User and/or family members, delegated
staff should seek support from the Service User's care manager/social worker or other relevant
healthcare professionals currently involved in their Support



Jo Kerley should then discuss the potential Service User with key staff who would be responsible for the
care of that individual if a package of care was agreed



A joint decision should then be made that all staff are competent to meet the specialist needs for that
Service User



Before agreeing to a package of care, consideration must be given to ensuring that suitably skilled,
competent and experienced staff are available to meet the needs of the Service User. Consideration
should also be given to the sourcing and maintenance of any equipment needed, the impact on the
dependency level/staffing level at Inspiring Aspirations Plus Ltd T/A Inspiring Support and the access to
healthcare professional support

Staff should ensure that any equipment necessary to meet the needs of the Service User is available
before the commencement of the care package. There should also be a supply of necessary medicinal
products available until such time as further stock can be supplied
Care Plans must be available to clearly identify who is involved in the Service User's care, to identify how to
access specialist support and equipment and indicate who to escalate concerns to if the condition of the
Service User changes.
Funding arrangements must be in place as per the terms and conditions of the contract of Inspiring
Aspirations Plus Ltd T/A Inspiring Support.
5.2 Care Planning and Delivery of Care
Every Service User will have a Care Plan in place detailing the ability of the Service User in relation to their
specialist needs and the support required from staff to meet those needs.
This should include the following areas:




The specialist need and how it affects the Service User



The support staff required to meet the needs of the Service User



Any equipment necessary to meet the specialist need and the responsibility of the staff (refer to CC135
- Management of Medical Devices Policy and Procedure)



Any specialist healthcare professional contacts involved in the care of the Service User

Reference to other records in place such as risk assessments, daily records, manufacturers' guidance,
etc.
Care Plans will be reviewed in accordance with the Care Plan Review Policy. The Service User and/or their
family members (with the consent of the Service User) will be fully involved in the Care Plan review as far as
is practicable to ensure that the Service User remains at the centre of Support decisions.
Any delegated duties to staff to meet specialist needs will be in line and in accordance with professional
codes of conduct standards.
For transfers of care (emergency or planned), staff should ensure that there is no delay in treatment due
to the transfer and therefore should supply a sufficient amount of medicines and medicinal or other
equipment in order to maintain care. A copy of the specialist needs Care Plan should be available for
transfer or referenced within any transfer documentation.
5.3 Partnership Working
Service Users with specialist needs may already have associated specialist healthcare professionals
involved in their care.
Staff at Inspiring Aspirations Plus Ltd T/A Inspiring Support will seek the support, advice, and guidance
from any specialist healthcare professionals in a timely manner and refer any medical changes in
the Service User to the Service User's GP in the first instance.
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Staff will, at all times, ensure that they build up professional relationships in line with their professional
codes of conduct to ensure continuity of care and a consistent approach to the delivery of care.
Any sharing of information will only be with the prior consent of the Service User, or in the best interest of
the Service User in accordance with the Mental Capacity Act 2005.
The Data Protection Act 2018 will be adhered to at all times when discussing information regarding
the Service User with other healthcare professionals.
Staff should refer to CC143 - GP and Visiting Professionals Policy and Procedure for guidance with
the promotion of partnership working.
5.4 Staff Training and Education
Staff supporting Service Users with specialist needs will be provided with the appropriate training needed to
meet the needs of the individual. Jo Kerley will source appropriate, credible training to ensure that staff are
suitably skilled.
Staff will, at all times, work within their own professional codes of conduct and scope of competence and will
be expected to seek further training as needed in order to meet the needs of the Service Users in their
care.
In line with professional codes of conduct, staff will be expected to maintain their knowledge in any training
provided and be able to demonstrate this through supervision, appraisal and any revalidation requirements
(if necessary).
Inspiring Aspirations Plus Ltd T/A Inspiring Support will ensure that its training plans reflect the needs of the
business and will be subject to ongoing review to ensure that they remain current and fit for the service.

6. Definitions
6.1 Specialist Needs
 Specialist needs may also be known as complex care needs
 Individuals who have specialist needs will have either a combination of multiple chronic conditions,
mental health issues, medication-related problems, and social vulnerability or a condition which
requires additional special training for staff to support that individual
6.2 Codes of Conduct
 A code of professional conduct is a necessary addition to any profession to maintain standards for the
individuals within that profession to adhere to


It ensures accountability, responsibility, and trust to the individuals that the profession serves

Key Facts - Professionals
Professionals providing this service should be aware of the following:
 It is not uncommon for Service Users to have specialist needs on commencement of a care package,
and for dependency and the complexity of care needs to change over time
 With specialist needs, it is necessary to be able to access other healthcare professionals for support,
guidance and Care Plan management as needed. Therefore, staff must have the skills required for
effective partnership working in order to achieve a united outcome, where the Service User is at the
centre
 Staff must have the correct skills and must be prepared to maintain those skills and the competency
and experience required to safely deliver care
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Key Facts - People affected by the service
People affected by this service should be aware of the following:
 You (or your family, with your consent) will be fully involved in how you want your care to be delivered
and what support you need


For existing special needs that you may have, you can expect to have support provided from staff who
are skilled, experienced and competent to help you



You can expect to maintain access to any other healthcare professionals involved in supporting you
with your condition
If your care needs change, staff will ensure that your Care Plans are reviewed (with you where
possible) and that support is sought from specialist healthcare professionals as necessary



Further Reading
As well as the information in the 'underpinning knowledge' section of the review sheet we recommend that
you add to your understanding in this policy area by considering the following materials:
NICE - National Institute for Health and Care Excellence (NICE) provides a host of resources,
best practice guidelines in relation to many long-term conditions and specialist needs:
https://www.nice.org.uk/
CQC - The CQC produced a report into the provision of healthcare in care homes in 2012:
http://www.cqc.org.uk/sites/default/files/documents/health_care_in_care_homes_cqc_march_2012.pdf
BGS - Guidance on commissioning and providing healthcare services across the UK:
https://www.bgs.org.uk/sites/default/files/content/resources/files/2018-0510/2016_bgs_commissioning_guidance.pdf
NHS - New care models (vanguard information) - The framework for enhanced health in care
homes:
https://www.england.nhs.uk/wp-content/uploads/2016/09/ehch-framework-v2.pdf

Outstanding Practice
To be ‘ outstanding ’ in this policy area you could provide evidence that:
 Documentation reflects Service User involvement and Care Plans provide clear guidance to ensure a
consistent delivery of high-quality care
 Visiting health care professional feedback is used to monitor the effectiveness of this policy and review
practice
 Themed audits take place to review the efficiency of meeting specialist needs at Inspiring Aspirations
Plus Ltd T/A Inspiring Support
 A rolling training programme is available for staff development that is reviewed periodically and as
necessary to meet the changing needs of the Service User
 The wide understanding of the policy is enabled by proactive use of the QCS App

Forms

Currently there is no form attached to this policy.
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